
Growth Mindset 
Igniting Leadership in the 

Midst of Change
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Big will not beat 
small anymore. It 

will be the fast 
beating the slow.

The world is 
changing very fast 



It’s a mistake to 
assume that moving 
fast is the same thing 

as actually going 
somewhere



•Linear vs Exponential 
•Leading and Navigating Change

•The Critical Pivot
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•Convergence Technology
•Linear to Exponential
•Change in an exponential world

üSolving exponential crises
üHarnessing exponential technologies
üCreating exponential business models

Emerging As Exponential 
Entrepreneurs and 

Organizations



Converging Technology
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Linear to Exponential
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Leading Change

Leadership is not just 
a skill; it is a way of 
being that we are. 



It has to do with 
our sensibilities to 
the World, guiding 

our actions and 
decisions; and 
inspiring those 

around us.



Navigating Change
Making History and 

making things 
happen

Refining our Sensibilities (What we see)

The capacity to anticipate (Mindset)

Conversations (How to do things with Words)



Navigating and Leading Change

Move

Transfer

Store Build

Gather/Send

Transfer

Store/Retrieve
Analyze/Show

Declaration

Offers

Promises
Request

Things Data Coordination

Materials 

Management
Information

Management

Commitment 

Management





We Navigate change by 
becoming skillful in 

working with others 
and orchestrating 

commitments





Creating high-
performance
organizations 

on the edge of 
possibility
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THE END 


